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General Information 
 
 
 
 
 
 
 
 
 



 
 
 
 

Current Officers 
 

 
COMMODORES 

Elizabeth Hubbell Riggs 

Alexandra Zaugg Swafford 

 

VICE COMMODORE 

vacant  

 

REAR COMMODORE 

vacant 

 

FLEET CAPTAIN 

vacant 

 

SECRETARY 

Lisa Spiegel Morasch 
 

TREASURER 

Robert Halpin 

Abby Julien - Membership 
 

CAPITAL FUND TRUSTEE 

John G. Layng 
 

RACE COMMITTEE CHAIRMAN 

vacant 

 
SAILING SCHOOL DIRECTOR 

Robert Earnest 

 
 
 



 
 
 

 
 
 

Past Commodores 
 

 1966 – 1967 Gordon Trower 
 1967 – 1969 Henry Hubbell 
 1969 – 1971 Ralph Ragan 
 1971 – 1973   Gardiner Layng 
 1973 – 1975   Robert R. Howard, Jr. 
 1975 – 1977   Robert V. Whitman 
  1977 – 1979   Gardiner Layng 

   1979 – 1981   Henry Hubbell 

  1981 – 1983   Richard Tonks 

  1983 – 1985   Dodge D. Morgan 

   1985 – 1987   David T. Burgess 

  1987 – 1989   John G. Layng 

  1989 – 1991   John V.W. Zaugg 

  1991 – 1993   Arthur T. Lynch 

       1993 – 1995   Charles L. Marks 

  1995 – 1997   John M. Ash, IV 

  1997 – 1999   Thomas A. Rothschild 

  1999 – 2001   Jane Frizzell 

  2001 – 2005   Reggie Babcock 

  2005 – 2007   Charles Marks 

  2007 – 2011   James Cox-Chapman 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

Committees 

 

 

 

EXECUTIVE ............................................. Commodore, Chm. 

Vice Commodore 
Rear Commodore 
Fleet Captain 
Treasurer 

Race Chairman 
Sailing School Director 

 

PUBLIC RELATIONS ............................  Vice Commodore, Chm. 

PROGRAMS (off water) ........................  Rear Commodore, Chm. 

RACE/CRUISE (on water) ...................  Fleet Captain, Chm. 

RACE ........................................................  Race Chairman, Chm. 

MEMBERSHIP ......................................... Treasurer, Chm. 

NOMINATING ....................................... Immed. Past Cmdr., Chm. 

INSURANCE ........................................... Insurance Executive, Chm. 

SAILING SCHOOL ................................. Sailing School Director, Chm. 

CAPITAL FUND ....................................  Capital Fund Trustee Chm. 

 
 
 

 
 
 
 
 
 
 



 
 
 

 
 

Chebeague Island Yacht Club 
Sponsored Events 

 

 

The summer season usually starts on the 4th of July weekend with 
the Opening Race and, later that weekend, the Commodore’s 
Reception. 

Other races held during the  July and August season include, but 
are not limited to, the Crow Island Race (following the Crow Island 
picnic), Ocean Race, Hamilton Beach Race (rafting party follows), 
Indian Point Race, Double Race I, Round Island Race, Bates Island 
Race (following the Bates Island picnic), and the Double Race II. 

For the Power boaters, there are a Power Night and a Power Lunch. 

The Chebeague Island Community Sailing School (CICSS) 
sponsors two 2-week (Mondays through Fridays)  Sailing School 
sessions .   For more experienced or older persons, CICSS offers a 5-
week session. 

The season concludes on the Labor Day weekend with the Annual 
Meeting / Commodore’s Reception.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Yachting Protocol 
 

Safety at sea shall be the first priority to be observed by the members, 
both for their own yacht and the yachts of others. Coast Guard Auxiliary 
examinations are recommended. 
 
Yachts joining or departing the Fleet on a Club cruise should advise the 
Fleet Captain or Senior Flag Officer present of its intentions. This is 
especially important for safety reasons for the departing yacht. 
 
When joining a raft, request permission from the anchor boat and follow 
directions as to location indicated by anchor boat. Have bow, stern and 
bow spring lines ready to pass. 
 
Departing a raft, advise the anchor boat. Leaving from inside a raft, back 
out, but first pass the bow line from the boat on one side to the boat on 
the opposite side. 
 
The yacht joining a raft should have 2 large fenders (minimum) hung 
prior to approach. The bow and stern lines should be made up with loops 
to pass to raft allowing adjustment to be made by the approaching crew. 
Spring lines fore and aft are very important since they control position of 
rafting boat. They should be ready to go as soon as possible after bow and 
stern lines are secured. 
 

Flag Etiquette Guide 

 
Flag 

 
Time flown 

Placement under  
sail or power 

Yacht Ensign 0800 to Sundown Stern staff (under sail 
option: 2/3 up leech from 
the clew of main or 
mizzen) 

National Ensign 0800 to Sundown Same as above 

State Flag 0800 to Sundown Masthead or starboard 
spreader 

Club Burgee Day and Night Power - bow staff  
Sail - masthead or 
starboard spreader 

 
 
 
 
 
 
 



 
 
 
 
 

SAILING SCHOOL REGULATIONS 

  

 

The boats and equipment assigned the sailing school belong to the total 
membership of the Chebeague Island Yacht Club. 
 
The use of the boats are restricted to students whose fees are paid in full, 
instructors, the school director and those the director authorizes at his or 
her own discretion. At all times the boats and equipment are the full 
responsibility of the Sailing School Director. 
 
Insurance for boats and equipment will be carried by the Chebeague 
Island Yacht Club as part of the budget of the sailing school. The amount 
of such insurance will be determined by the Yacht Club Board of 
Directors. 
 
The Sailing School Director is a member of the Executive Committee of 
the Chebeague Island Yacht Club. 
 


